PAGE  
1
SELCA

 Southeastern Lactation Consultant Association


	DATE / LOCATION / AGENDA
	BOARD
	Officers
	Attending
	MIA
	Others Attending

	Date: 11-4-08
Location:  Hamilton Medical Center, Dalton, Ga.
Agenda:  Quarterly Board meeting
	President

President Elect

Vice President

Recording Secretary

Membership Secretary

Treasurer

Member-@-Large

Web Manager
	Kris Harwood/Carol Westbrooks

Maeve Howett

Theresa Brown

Marcia Hunter

Open
Tammy Thompson

Mary Ann Luttrell

Diane Frederick
	Kris Harwood
Maeve Howett 
Carol Westbrooks

Tammy Thompson

Mary Ann Luttrell

Diane Frederick

Theresa Brown

Marcia Hunter
	
	


	DISCUSSION TOPIC
	BY WHOM
	DISCUSSION / 

CONCLUSIONS REACHED
	ASSIGNMENTS
	DUE DATE

	Old Business
	
	
	
	

	1. Review and approve board meeting minutes from August.

	Marcia
	1. Remove reference to Maeve on Item # 7 from the August minutes
Minutes approved pending this revision.
	Marcia
	

	2. Review meeting schedule for FY 08-09

Planning grid review 
Can we add annual key dates such as nomination deadlines, voting month, fiscal year begin and end, membership dues and renewal for SELCA and ILCA?

	Theresa
	2.Future meeting schedule was reviewed:
Dates – Locations – Times: 2009
a. Feb 7, Saturday– Henry Med. Center, Stockbridge – Saturday AM
Tammy on VELB/ILCA conf.
b. May 2, Saturday – DeKalb Medical, Decatur
Consider: Becky Lyons on HMF; Mary Ann on NICU issues and/or Barbara Curl on creamatocrit.
c. Aug. – (no location yet)
ILCA recap., as usual
d. Nov.-- Northside Hospital
? Ask Rose Cannon

	
	

	Membership outreach

3. 2 membership lists, general and activel memberships – status?

4. Constant Contact messaging tool
a. How is pilot going?

b. Cost so far

c. Predicted cost for the rest of this and next fiscal year (Aug 2009 – May 2010)

d. Non-profit status – 30% discount?

e. Do we have the needed paperwork?

f. Are we incorporated? 

Notes from Diane: We need a Federal government Letter of Determination from the IRS. I don’t think we ever got one. It is stronger proof than just the tax ID number. 
I’m not sure if we ever got incorporated either. We need to do that to get the Federal letter.
	Diane
	3.Diane has worked on the  membership lists: She sent the email invitation to today’s meeting to 231 email addresses.
We need to contact ILCA and IBLCE for a list of all who take the exam in our area
4.  Constant Contact is working well & is worth the expense. Need to make it a budget item.  Cost: $85.00 for 6 mos. (We can add one logo when we get one.)  Price will be discounted with a tax ID # and/or a federal government letter of determination from the IRS.  We would have to file income tax forms.  Do we want the 30% discount if we have to file taxes?  We can use the tax ID# for everything else.

	Diane
Maeve

Tammy (add to budget)


	

	5. Pay Pal account

	Diane
	5. Diane reports that this is too much of a hassle.  Will revisit the idea in the future.
	---
	

	6. Perinatal Professional conference
a. Room reservation – Couldn’t get GHS Resource Center Aug 12 – try for Saturday at the WellStar Development Center?
b. Organize planning committee, will open to the group at the business meeting.
	Carol


	6. Should we change the day to a Saturday?  Will ask the group in the general meeting today. Will try to reserve the Wellstar Development Center.
Need to recruit volunteers to serve on a planning committee.
	Carol
	

	7. Recruiting another “web chick”? Amy is unable to fulfill her duties as membership secretary, but has offered to assist Diane with specific projects when available. Diane still needs more help.
	Diane
	7. Diane still needs helpers for Web work.  Will ask again during general meeting today.
	
	

	8. Emory conference – we will be a non-profit exhibitor again - $200. Status? Who will man the table?
	
	8.Emory conference dates are Feb. 20-21, 2009.  Maeve is speaking this year. Mary Ann volunteered to get the display spiffed up beforehand & take our brochures to the conference. What about exhibiting at the Dalton conference in March?  (No decision was made.)

Maeve will probably be able to display to Fast Track. 

	
	

	9. Logo – progress and options
	
	9. No decision yet on the proposed new logo.

	
	

	10. Treasurer’s report
	Tammy
	10.Total deposits: $5645.37

Ending bal. as of 8/1/08: $4292.88

Bal. as of today: $4102.88


	
	

	11. Revise budget


	Tammy
	11. Add Constant Contact (about $170.00 a year.)
Remove Sunshine Fund

Website costs about $120.00 a year.
	Tammy
	

	12. Bank options

	Tammy
	12. Tammy researched options and found Delta Community Credit Union.  There is no fee and we get interest on a checking account.  The Board approved a change from our Bank of America account to this new credit union account.
	
	

	13. Old display board – status?

	Tammy
	13. No one knows at this point who has the old display board.
	
	

	14. Review today’s business meeting. Any edits?
	
	14. Carol will announce the first scholarship recipient today: Christie Ward.  A suggestion was made to award only $250.00 but after discussion, the final decision was to award $400.00.  
We need to change the wording on the application re. potential scholarship recipients from “approved by SELCA members” to “approved by the Board.” Also, it should stipulate that the recipient must write a thank you note to Amy Spangler for the scholarship. 


	
	

	New Business

	
	
	
	

	USLCA  chapter rep calls – designated person for what dates, how long a term?
	Carol
	(Note from Marcia: My apologies -- I have absolutely no notes regarding this item.)

	
	

	Amy Spangler Scholarship applicant – Christy Ward


	Carol
	Christie passed the 2008 exam; she will be at the general meeting today.
	
	


Submitted by Marcia Hunter, Recording Secretary
Revised 1/15/2009
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